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Business Consulting

Process Optimization [ Technical Concepts
Document & Workflow Management
Development of Migration Concepts
Creation of Roles & Rights Concepts
Project Management / Test Management

IT-Consulting & Development
Architectural Consulting

Integration of Application

Migration of Application and Data

IT Project Management / Coaching
Individual Software Solutions

IT security

Products & Solutions

Access Management (ORG)

Integration Solutions for Data Exchange (IPS)
Development Environments for Mainframe (SWT)
Audit Management (AUDITOR)




FSP GmbH
Albin-Koebis-Strasse 8
51147 Cologne

Telefon: +49 2203 371000-0
Fax: +49 2203 371000-21
info@fsp-gmbh.com
www.fsp-gmbh.com

The key to success:

The combination of
business and IT know how.

About us
We support leading companies of the financial
services industry across Germany.

Our duty is to assist them in the areas of
process, organization and technology.
Additionally we develop individual software
solutions.

FSP stands for Financial Services Partner as
well as Fastidious Software Products.

Our service areas are divided into
four divisions:

m Software Development
= |T Consulting

B Business Consulting

B Project Management

We support both, the professional as well as
the technical task. Technology is always a
tool for the implementation of the business
requirements.

The significant difference to our competiti-
ors is our ability to develop and realize the
solutions together with our customers. This
close cooperation is part of our successful
projects.




Business Consulting

We know that the sole use of assistive
technology in general means no cost savings.
Only the meaningful holistic view of humans,
organization and technology enables conti-
nious optimization, which is represented by
your employees.

Therefore, our following principles
are particularly important:

B Understand the business objectives

® Focus on customer needs and value

m Thinking in processes and
business transactions

m Avoidance of media breaks
® Considering the technology
as a supporting tool

(e.g. document management,
workflow and Internet)

These principles form the base to support
you successfully in our business areas.

m Process Optimization / Technical Concepts
m Document & Workflow Management
m Development of Migration Concepts
m Creation of Roles & Rights Concepts
m Project Management [ Test Management

IT-Consulting & Development

Almost any change of your business - whether
as a result of mergers or acquisitions, by
restructuring your business to optimize exis-
ting processes or by introducing new pro-
ducts - requires adapting your processes and
IT systems necessary.

Over the years, often a complex IT archi-
tecture grew, which includes a variety of
different technologies. Today it is constantly
supplemented with new technologies.

Our employees of the department
«IT Consulting & Development” are specialized
in linking technologies, introduce new ones,
integrate and replace existing.

Our experts will work to your needs tailored
solutions that also do not have inventory
tomorrow and always bring significant cost
savings.

Architectural Consulting
Integration of Application
Migration of Application and Data
IT Project Management [ Coaching
Individual Software Solutions
IT security




Products
& Solutions

Several software products with related
consulting and support services complete

Some of our

Customers

our range of services:

Role based
Access Management
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Audit Management
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